Data governance trust ass

Trusted data is essential for effective decision-making, analytics, and Al
adoption. However, many organisations face challenges with inconsistent
data quality, unclear ownership, fragmented governance practices, and
limited confidence in the information used across the business.

Adaptiv helps organisations assess their data governance capabilities, identify

risks and improvement opportunities, and establish a roadmap to strengthen
trust, accountability, and confidence in data.

Why it matters *‘

. Improve trust and confidence in data

" -
. Strengthen governance and accountability

Improve data quality and consistency

Reduce compliance and operational risk

Enable analytics and Al initiatives
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Data and analytics

@ adaptiv

Data governance trust assessment

Our approach

We work with you to understand your
current state, needs and datasets to
identify gaps and opportunities for
improvement.

Support

Our team of dedicated support
engineers will look after the
solution(s) we designed,
implemented and deployed for you.

Technology partners

Strategy and design

Our architects define the optimal
strategy and create a technical
blueprint aligned with your
business goals.

Implement and deploy

Our developers will get the work
done on time and on budget while
following your internal coding
standards and DevOps policies.

Using enterprise-leading technologies, Adaptiv's team of certified experts
power your new and modern integration architecture.
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Skills Group strengthens trust and governance
across the data landscape

Industry: Education and training  Platform: Databricks, Boomi

Skills Group required greater confidence in the quality and
consistency of its organisational data. Fragmented processes and
varying data practices made it difficult to establish a trusted view of
information across the business.

Adaptiv assessed governance capabilities, identified improvement
opportunities, and helped define a roadmap to strengthen data
quality, ownership, and accountability.

Outcomes

v Improved confidence in organisational data
v  Greater visibility of governance risks and gaps
v Clear ownership and accountability for data

v Roadmap for future governance maturity



