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Integration Portfolio Assessment

Unlock the power of Boomi with Adaptiv’s Integration Assessment —
tailored for faster, smarter connectivity.

What is this offer about?

Integration isn’t just a technical function—it’s the backbone architecture to unify data and systems quickly and
of connected, scalable enterprises. Knowing where you stand reliably. These businesses are keen on devising a
today is the first step to building a future-ready integration forward-looking integration strategy that aligns with
strategy. Adaptiv’s Integration Portfolio Assessment offers more their expanded operational scale and objectives.

than just a snapshot—it provides a comprehensive lens into
your integration environment. Through tailored workshops, we
explore your people, processes, and technology. We go beyond
assessment; we strategise with Boomi at the core.

By gauging your current state and highlighting opportunities for
modernisation, cost reduction, and operational simplification AT A GLANCE
using the Boomi AtomSphere Platform, we equip you with a COST EST: $30,000
roadmap toward secure and scalable success. Your journey to
integration excellence—underpinned by Boomi—starts here,
refined and aligned to your unique business context. Integration Landscape Report: Overview of

DELIVERABLES:

current state.

Ideal customer proﬁle Future Requirements Analysis: Upcoming

Challenge 1: Legacy Platform Challenges & Future needs outlined:

Planning Integration Strategy Roadmap: Guide to cost-

Businesses operating on legacy middleware or saving and optimisation.

monolithic integration solutions that are costly to BENEFITS:
maintain and hard to scale. These organisations are
ready to evaluate a transition to Boomi’s low-code,
cloud-native integration platform to improve agility,
scalability, and maintainability. Cost Efficiency: Identifies quick wins and long-

Strategic Clarity: Clear roadmap aligned to

Boomi’s strengths.

Challenge 2: Point-to-Point Integration & Skill Limitations term savings.

Companies reliant on hardcoded or bespoke point- Skill Optimisation: Leverages Boomi’s low-code

to-point integrations facing technical debt and environment.
talent bottlenecks. These businesses are seeking
to streamline operations with Boomi’s reusable

integration components, templates, and unified
management tools. Future-Proofing: Transitions to sustainable

Streamlined Operations: Simplifies integration

post-acquisitions.

Challenge 3: Business Expansion & Integration Strategy strategies.

Organisations that have expanded through mergers e

or acquisitions and are now managing a fragmented vulnerabilities.
integration landscape. They need a forward-looking
strategy built on Boomi’s scalable, multi-tenant
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Adaptiv's Engagement Model

Navigating integration complexity requires a strategic approach. At Adaptiv, we leverage Boomi best practices, industry
frameworks, and years of experience to deliver clarity and direction for your integration transformation.
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REVIEW

Review: workshops with
business and technical
stakeholders to understand
your current integration
landscape, technologies
in place, and any existing
landing zones.
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DEFINE

Define: Collaborate with
Boomi-certified Senior
Architects to identify future
requirements and outline
people, processes, tools,
and technologies aligned to
Boomi’s capabilities (e.g. API
Management, EDI, Master
Data Hub, Boomi Flow, Al
Studio)

PLAN

Plan: Develop a comprehensive

roadmap for success using
the Boomi Enterprise
Platform, highlighting areas
for acceleration, reuse, risk
mitigation, and scalability.

Take the Next Step

......................
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PRESENT

Present: Present strategy
to stakeholders, ensuring
clarity, alignment, and a
shared vision for the future
of your integration journey

With over a decade of experience in delivering small-scale and large-scale integration for
the enterprise, we deliver clear and measurable value to your bottom line.

24/7 SUPPORT
support@adaptiv.nz
+64 (0)9 280 6675

SALES / GENERAL

Christian.Kelbrick@adaptiv.nz

(+64) 27 800 6806

CAREERS

adaptiv.nz/our-people/

join-us

SOCIAL
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